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PEOPLE mAY nOt LIkE going to the dentist. But guess 
what? A lot of dentists don’t like going to their offices, 

either. 
For the past fifteen years, I’ve been working as a business 

consultant helping dentists develop successful practices. I 
chose dental practice because it’s one of the most challeng-
ing businesses out there. I also chose it because I like to 
transform people’s lives, and dentists don’t get a whole lot 
of love in our society. I thought, here’s a great marriage of 
my skills and their needs, which is what you need to make 
any practice successful. 

In the beginning, I took on the responsibility of helping 
dentists get their time and money handled, and I naively 
thought that was what would make the difference for them. 
If I got their businesses handled and their personal finances 
straightened out and their time management issues dealt 
with, if I helped them hire and retain great teams so that 
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the entire practice was producing great results, then 
surely the dentists wouldn’t have to do these things them-
selves. They’d be happier, and so would everyone around 
them—their team members, their spouses, their children. 
Everyone would be holding hands and singing Kumbaya, 
right? Wrong. I found that out early on.

So I thought, what’s really going on here? I’m really 
good at transforming businesses by doubling and tripling 
gross income, and I also do pretty well getting teams to be 
happy and getting clients to be happy. But there was still 
something missing. The question I kept asking myself was: 
why can’t I take these hard-working, successful dentists 
and transform them into happy campers? 

Then I realized I was transforming their practices and 
their teams, but I wasn’t transforming the dentists’ think-
ing. I came to realize that how you think dictates how you 
speak and what you do. I was so wrapped up in what the 
dentists were doing that I wasn’t paying as much attention 
to what they were saying, and as a result, I had even less of 
an idea about what they were thinking. One day I experi-
enced a breakthrough awareness that people’s actions—and 
therefore their results—always march in exact lockstep 
with their beliefs about what they deserve. 

It’s not true that in life, you get what you deserve. 
Instead, you get what you think you deserve. Nothing 

more, nothing less.
If you truly think that you deserve a high income and a 

large net worth, that’s what you will have. If you don’t think 
you deserve those things, you can work just as hard or even 
ten times harder than the next person, and you’ll still come 
up short. 
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The same thing is true with having a healthy, attractive 
body. If you think you deserve it, you’ll have it. If you don’t 
think you deserve it, you won’t, no matter how many hours 
you labor in the gym, or how carefully you count your calo-
ries. Just ain’t gonna happen.

The same goes for having a great relationship. Think 
you deserve one? Then you’ll have one. Think you don’t? 
Then you won’t.

The breakthrough in my thinking was simply this: We 
have exactly what we think we deserve. 

So success doesn’t come from working harder, or work-
ing smarter, or working around the clock, or working just 
four hours a week. Success comes from thinking that you 
deserve success. And that’s when I came up with the con-
cept of the Healthy Deserve Level, which is what this book 
is all about. 

A Healthy Deserve Level is a state where you think that 
you deserve a nice life, however you define a nice life. It 
could be living in a beautiful home in a great neighbor-
hood. It could be having a great relationship with your 
spouse and children. It could be success in the workplace. 
It could be a big bank account. Or it could be all of these 
things. 

In my consulting work with dentists, we talk about 
how the standard they want to create for their patients is a 
“healthy mouth.” When you go to the doctor for a checkup, 
you want the doctor to tell you that your body is healthy 
and strong. When you go to your finance advisor, you want 
to hear that your portfolio is healthy. 

But we’ve never viewed our lives in terms of a Healthy 
Deserve Level…until now. 
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Want a quick barometer of where your Deserve Level 
is? Look around your life. Whatever you have is what you 
think you’re entitled to. Nothing more, nothing less. 

One of the most exciting movies in recent years is, of 
course, The Secret. The secret of The Secret is the law of 
attraction—whatever you talk about, you attract. But going 
beyond the secret of The Secret to the real secret of life…if 
you don’t allow yourself to deserve something, you’re not 
going to be able to think about it. If you don’t think about 
it, you won’t talk about it. If you don’t talk about it, it’s never 
going to materialize in your life. And that’s because you’ll 
have never taken the actions necessary to make it happen.

Everybody’s focused on what they’re going to do next. 
I want to know what you’re going to think about next, 
because that tells me what’s going to happen next in your 
life. 

When JFK said that America was going to put a man 
on the moon by the end of the 1960s, he didn’t know how 
we were going to do that. He didn’t know what actions were 
necessary to take, and there might not have been a space 
scientist in the entire United States who knew, the day 
Kennedy gave that speech, what needed to be done. But 
JFK, speaking for America, believed that we as a society 
deserved to put a man on the moon. 

And we did. 
Roger Bannister was a medical student who ran during 

his lunch hour and set the goal of breaking the four-minute 
mile. Of course, back then, everybody said that a human 
being couldn’t run a mile in under four minutes. It was 
never going to happen. Bannister proved them wrong. 
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Why? Because he took the actions necessary to run a sub-
four-minute mile. He trained during his lunch hour because 
that was the only time he could find in his busy med school 
schedule. Why did he take those actions? Because he 
thought that he was capable of running that quickly. In his 
mind, he deserved to run that quickly—and he succeeded. 
Roger Bannister had a Healthy Deserve Level when it came 
to running the four-minute mile. When you look at the rest 
of his life, it appears he had that same high HDL across 
the board. He was a successful physician in London for 
decades, and his family life was successful as well.

You get what you think you deserve, because what you 
think about dictates what you say and what you do. If you 

CHANGE BEGINS WITH YOUR THINKING

Think it

Have it Speak it

Do it
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don’t believe you deserve something, it’s never going to 
happen because we don’t like to be wrong about our own 
personal beliefs. In fact you’ll do everything in your power 
to sabotage the possibility of getting what you want. It’s 
perverse, but it’s human nature. 

I believe HDL is the critical piece in the discussion 
about how to get what you want, mostly because it’s always 
been such a blind spot for people. We all want to have 
great relationships; strong, healthy, attractive bodies; more 
money; more time; and more freedom. I’m no different 
from anyone else in those regards. But back in the day, I 
didn’t think I was entitled to make a lot of money in a short 
amount of time. It just wasn’t in my realm of deserve. So I 
created my business in such a way that I would have to work 
extremely hard to justify the income I was earning—until 
I finally thought I was just going to explode. Back then, I 
couldn’t get where I wanted to go because my belief about 
what I deserved was so poor. I didn’t think I deserved free 
time, freedom to be with my family, or a lot of money in a 
short amount of time. 

Today, I’ve transformed my thinking, and I’ve trans-
formed my Deserve Level to the point where I now have 
an HDL that allows me to have both money and time. In 
Million Dollar Dentistry, I outlined how dentists can struc-
ture their practice to maximize their time and money. You 
don’t have to choose between work and financial success on 
the one hand and a successful marriage and family on the 
other. If you deserve it, you can have it. That’s true whether 
you’re a dentist, a dental hygienist, or anyone else in your 
office…or on the planet. 
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The key to HDL is that we all want to feel good. That’s 
ultimately what we want. We want to feel good about the 
money we make. We want to feel good about the career we 
build. We want to feel good about our relationships. It’s all 
ultimately about feeling good. That’s why HDL is so criti-
cal, because if you feel good about yourself, if you feel that 
you deserve things…they’ll come to you. 

You may be thinking this sounds too simple. But that’s 
just your ego telling you that you don’t deserve the benefits 
of what I’m going to share with you in this book!

So the next question is: Why doesn’t everyone have a 
high HDL? 

Maybe you were raised by people who modeled a low 
HDL for you. Of course it’s all too easy to play the blame 
game. I’m going to share with you now what I’ve discovered 
to be the number one reason why people have a low HDL. 
It’s got nothing to do with what happened when they were 
growing up. It all comes down to this: How’s your integ-
rity? If your integrity checks out, your HDL will be high. 
Integrity is like being pregnant—either you are pregnant or 
you aren’t. There is no gray area, right? Nobody’s “a little bit 
pregnant.” Similarly, if you act in a manner not in keeping 
with your integrity, like having sexual relationships outside 
of marriage or cheating in your financial life, you’re going 
to pay a price for it. Maybe not in divorce court, and maybe 
not with the IRS. But you’ll pay for it in the corner of your 
mind where your HDL lives.1 

Low integrity creates a downward spiral in your HDL. 
Or, to put it more positively, your HDL is directly related 
to your ability to have impeccable integrity. We’ll talk more 

1  As the expression goes, “the sins we do by two and two we pay 
for one by one.”
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about integrity later in the book, but here’s the question I 
want to ask right now: Is there any area of your life that you 
can point to where you realize that integrity is missing?

If you want the short course of HDL, just stop doing 
whatever that thing is that you know is outside of your 
agreements with self, others, and your morals and values. 
Your HDL moves in lockstep with your integrity. That’s 
the simplest, clearest explanation for why people have low 
HDL. There’s more to the story, though, so keep reading.

Sometimes your past history does have a direct bearing 
on your HDL. I worked with one particular dentist who,  at 
forty-two years old, was involved in abusive relationships 
both at home and with some of the people on his office 
team. He thought that was just the way you had to be in a 
relationship. When he looked at his past, he saw that it was 
dictating his beliefs about how he was supposed to live his 
life. What he realized in our work together was that he didn’t 
have to have an abusive relationship in order to get people 
to respect him. As a result, he changed his thinking…which 
led to him getting reconnected with his true self…which 
led to a considerable rise in his HDL. Gone are the abusive 
relationships, and that dentist is now a happy man. 

I see so many people in dentistry who look as though 
they have it all. Great practice, great income, the perfect car, 
the seemingly perfect relationship. They won the game, but 
they don’t feel like they’re winning on a day-to-day level. 
They live in what I call obligation—they spend their entire 
day trying to justify their success. There’s no freedom with 
that kind of mentality. These dentists live in a realm of jus-
tification, decision, and obligation, whereas if they were to 
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raise their HDLs, they’d be living in a world of peace, free-
dom, and choice. 

By and large, these people are no strangers to personal 
development and hiring coaches and personal consul-
tants. They’ve done Tony Robbins. They’ve watched The 
Secret. They’ve read all the books. They’ve got the toys…
but they don’t have time to play with them. They’ve got the 
romantic partner...but they don’t have the mental space to 
really be intimate with that person. Instead of feeling free 
and empowered, they feel plateaued in life (plateau is just 
a fancy word for rut), and they feel like there’s got to be 
something more out there. 

They’re right. It’s HDL. These people are so focused 
on winning the game, they don’t even realize that they’ve 
already won!

Imagine a NASCAR race where the winning car ignores 
the checkered flag and continues to hurdle around the 
racetrack at 200 miles an hour, even though all the other 
competitors have packed up their cars and their trailers 
and helicoptered away from the track to their next desti-
nation. All the pit crew members have gone away, and the 
crowd in the stands has driven home. Yet, here’s this one 
lone race car, passing turn one, turn two, turn three, turn 
four, endlessly, until he finally smacks into the wall or runs 
out of gas. 

He won, but he didn’t realize he won.
He didn’t think he won. 
Because he didn’t think he deserved to win.
That’s the tragedy of low HDL—you already won, but 

you didn’t look up to see that checkered flag. Instead, your 
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life feels like you’re just spinning around that track, and 
you don’t know what to do next. 

You can’t earn your way into a high HDL. You can’t 
love your way into a high HDL. You can’t diet and exercise 
your way into a high HDL. That’s putting the cart before 
the horse. The end game is what you do, because that’s what 
gets you what you want. But the beginning—the place to 
put your efforts—depends on how you think about what 
you deserve, because again, that dictates what you declare 
to the world and what you actually do.

HDL is what I call Radical Common Sense. Life is 
so brutally simple that we actually have to work hard to 
make it simple. You’ve probably tried many things to get 
there, wherever “there” is for you. We’ve all been that driver 
going around and around in our business, our finances, our 
health, our relationships. In my line of work, I’ve had many 
realizations about this, so I’m going to cut the curve on 
this thing. You don’t have to go to a four-day seminar and 
clap your hands until two in the morning. You don’t have 
to attend a workshop and do trust falls all afternoon. You 
don’t have to do anything. Just stay focused on your HDL, 
your Healthy Deserve Level, and at some point you’ll get 
it—hopefully before you finish this book.

 There’s a big difference in life between pain and suf-
fering. Pain is mandatory, and suffering is optional. Pain 
is what happens. Suffering is what happens when you stay 
stuck in the thing that happened. HDL cannot do anything 
about pain, because that’s a necessary part of life. Indeed, 
pain is the touchstone of all spiritual growth. But suffering? 
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That’s needless, and it’s pointless, and it gets you nothing 
more than a martyr’s star, which nobody wants to hear 
about. Your suffering will decrease in direct proportion 
to the increase in your HDL. Low HDL, suffer a lot. High 
HDL, stop suffering altogether. 

There’s an online seller of shoes and other high-end 
luxury goods called zappos.com. They’ve got a brilliant way 
of determining who really believes they deserve to work for 
that company…and who doesn’t. After their training pro-
gram, they offer each new hire $1,000 to go away. Here’s a 
thousand bucks—now go away. If people bite at the thou-
sand, they were never committed to the company in the 
first place. Keeping them there would cost much more than 
$1,000 if they’re under your roof and under your payroll. 
Zappos.com only wants people to work there who believe 
they deserve to work for such a great company. 

At Disney, they say the same thing. Disney spends a for-
tune training its employees, many of whom will only stay 
with the company for a few months or years. People ask 
the executives, “Isn’t it expensive to train people and have 
them leave?” The folks at Disney always respond, “It’s a lot 
cheaper than not training them and having them stay.” 

If I could, I’d offer you a thousand dollars to quit read-
ing this book right now. Because that would tell both of us 
all we need to know about your Deserve Level. If you think 
you deserve to have a higher Deserve Level, then you won’t 
take the $1,000. You’ll stay with me, and you’ll see what 
it means to attain a Healthy Deserve Level. If you’re not 
onboard, again, that’s just your ego negating everything I’m 
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telling you. “Oh, what does he know?” says your firebrand 
ego. “He only works with dentists in the areas of money and 
time! What does he know about what I think I deserve?”

I know a little bit. I’ve overcome personal obstacles. I 
went from being a person who couldn’t be in a steady rela-
tionship to someone who is in a great marriage. My wife 
and I are successfully raising a child diagnosed with autism. 
I’ve had the same personal, family, and business struggles 
that anyone has who’s living life “in the arena” instead of 
on the sidelines. Today my own HDL evidences itself in 
the fact that I know I deserve to have only the best clients. 
All my clients are respectful. They are appreciative. They 
listen. They follow through on what I offer. Back when I 
started my consulting practice, my HDL was so low that I 
would take on anyone. If you had a checkbook and a pulse, 
you could be my client. This meant I ended up taking on 
abusive clients who would just keep me up at night—rent-
ing space in my head, as the expression goes. They’re gone 
now, presumably bothering some other consultant with a 
low HDL! So, I am extremely grateful. 

People with high HDLs have complaint-free lives. They 
set their lives up in such a manner that they’re only sur-
rounded by other people with high HDLs, people who 
are respectful and fun to be with. It’s true no matter what 
you’re selling. You’ve got great patients, and you’ve got 
others  whom you might wish, again in the words of Disney, 
“would find their happiness elsewhere.” Well, as long as you 
find happiness in letting them torment you, they’re going 
to stick around! A high HDL is the greatest cure there is for 
the unpleasant or annoying patient. 
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So how do you think about HDL, anyway? Think of 
your life as a container. The bigger the container, the bigger 
your life. Leaks in the bottom of your container? Those 
are integrity leaks. Better patch them up. Low HDL means 
having a small container. Raising your HDL means increas-
ing the size of your container, to the point where you’re 
comfortable with having all kinds of great things, people, 
and experiences in your life. The healthy, fit physique. The 
great relationship. Money in the bank. Whatever you con-
sider success, it’s yours for the taking…as long as it’s yours 
for the thinking about first. 

How do you make your container bigger? Well, we’ve 
got a whole book to talk about that subject, but I’ll give you 
one example. I had a client who could not go beyond a cer-
tain point in his financial life. He didn’t think he deserved 
a certain amount of money that other dentists charged for 
the same service. So I asked him to look back on his life. 
“When was the first time you got paid for something you 
did?” I asked.

“I shoveled snow from my neighbor’s driveway,” he said. 
“I came home and was so excited that I got paid for some-
thing! I showed my mother the $20 bill and she said, ‘Go 
give that money back to the neighbor. You don’t deserve 
that.’”

Obviously, that moment had a deep impact on my 
client. He was fifty-four years old at the time we were 
working together. Because that moment had had such a 
profound effect on his ability to charge for things in life, 
he went back years later and asked his mother why she told 
him to return the money. His mother told the truth, and 
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it blew him away. “Son,” she admitted, “I had to give that 
money back because I owed that woman money.” 

Was there a moment in your life when you got a mes-
sage that wasn’t congruent with the idea of a high HDL? 
Was there a moment in your life when you gave yourself 
that message? How exciting and exhilarating will it be for 
you to transform those memories, to take away their power, 
once and for all, and to get to a place where they no longer 
dominate your thinking? 

You are entitled to a fulfilled life, a connected life, a fun 
life, and a life of freedom—every one of those things and 
all at the same time. I say you can get all your ducks in a 
row. You no longer have to have a life that’s too big for your 
container, so that the good things you get just go sloshing 
out over the top the minute they arrive. You’ve already won 
the race. It’s time to look up and notice the checkered flag 
that you missed. 

I’m not talking about getting fancy cars or a big bank 
account just to fill a sense of inadequacy. I’m talking about 
knowing that you are world-class, that your appearance is 
world-class, that everything you come in contact with is 
world-class, and that everyone in your personal and profes-
sional life is world-class because you deserve nothing less.

Let’s look at a different driving metaphor. On the 
freeway, if you drive too slowly, you annoy the other driv-
ers—and put yourself at risk. That’s coming from fear. But if 
you’re driving 85 or 90, weaving in and out of traffic, you’re 
putting other drivers at risk. That’s greedy behavior, when 
you think about it—all you care about is your own situa-
tion and no one else’s. So, on the freeway, if you’re driving 
about 65 or 70 miles an hour, you’re cruising. You’re doing 
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fine, and you’ll get where you want to go in a reasonable 
amount of time.

Let’s say that you want to get where you’re going…in 
an UNREASONABLE amount of time. Well, I have good 
news. You’ve heard of the diamond lane? In the West, that’s 
what they call the carpool lane. Well, I have an even better 
lane for you…the high HDL Lane! You can go as fast as you 
desire. It’s the autobahn of personal growth. And you’re not 
putting anyone else at risk by driving that fast…because 
everyone in the high HDL lane is redlining, too! 

You deserve to get where you want to go quickly and 
easily. More to the point, you deserve to be world-class, 
which I define as impeccable. Look up impeccable in the 
dictionary and you’ll find the words “flawless” and “fault-
less.” I’m not saying you have to be flawless or faultless to 
be world-class. But you do have to establish and maintain a 
very high standard of what you expect from yourself…and 
just as important, a very high standard of what you believe 
you deserve from the world.

Once we raise your HDL, you’ll begin to enjoy a life 
beyond your wildest imaginings. 

Why not? 
You deserve it!
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HDL Highlights

How you •	 think dictates how you speak and 
what you do.

It’s not true that in life you get what you •	
deserve; instead, you get what you think you 
deserve.

Healthy Deserve Level is a mental state where •	
you think that you deserve a nice life.

If you feel good about yourself, and if you feel •	
that you deserve things, they’ll come to you.

You don’t have to do anything—just stay •	
focused on your HDL, and you’ll get it.

Raising your HDL means increasing the size •	
of your container to the point where you’re 
comfortable with having all kinds of great 
things, people, and experiences in your life.

Whatever you consider success, it’s yours •	
for the taking…as long as it’s yours for the 
thinking about first.
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n  chapter 1 Exercise  /  What’s Your HDL? 

Honesty is key. Answer the following questions by circling the 
answer (Agree or Disagree) that FIRSt comes to mind. 

this exercise is designed to reveal the body of work that 
needs to be done. It offers no clinical implications. 

A healthier Deserve Level begins right here, right now. By 
establishing your status, you can better create an action plan 
to achieve HDL.

SPIrITualITy

1.  I am living life in congruence with my priorities.
  Agree  Disagree

2.  I know who I am, where I came from, and where 
I am going.

  Agree  Disagree

3.  I have found my life’s purpose.
  Agree  Disagree

4.  there is a great void in my life.
  Agree  Disagree

FInanCES anD Work

5.  my financial needs are being met.
  Agree  Disagree

6.  I am more than satisfied with my job.
  Agree  Disagree

7.  my financial status causes anxiety.
  Agree  Disagree

8.  I have a career path that is congruent with my 
financial goals.

  Agree  Disagree
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EnvIronmEnT anD rElaTIonSHIPS

  9.  I live in a rewarding environment.
  Agree  Disagree

10.  I isolate myself from others.
  Agree  Disagree

11.  I am surrounded by people who support and 
appreciate me.

  Agree  Disagree

12.  I am open and honest with others.
  Agree  Disagree

lovE anD SElF-WorTH

13.  I have the ability to love and be loved.
  Agree  Disagree

14.  I am intimate with others.
  Agree  Disagree

15.  I am a respectable, responsible person.
  Agree  Disagree

16.  If people really knew me, they would shun me.
  Agree  Disagree

EnErGy

17.  I am able to identify how I feel.
  Agree  Disagree

18.  the grass is greener on the other side.
  Agree  Disagree

19.  Life is full of opportunities.
  Agree  Disagree

20.  I am empowered.
  Agree  Disagree
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After completing the exercise, are you more able to target 
specific opportunities for improvement? Are there particular 
areas of your life where you feel more or less satisfied? take a 
moment to reflect on what you have learned about yourself. 
then, fill out the implementation action plan that will allow 
you to strategically implement change.

n  ImPlEmEnTaTIon aCTIon Plan 

Spirituality
What I’ll do:  
 

With whom I’ll do it: 
 

By when I’ll do it:  
 

Finance and Work
What I’ll do:  
 

With whom I’ll do it: 
 

By when I’ll do it:  
 

Environment and Relationships
What I’ll do:  
 

With whom I’ll do it:  
 

By when I’ll do it:  
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Love and Self-Worth
What I’ll do:  
 

With whom I’ll do it:  
 

By when I’ll do it:  
 

Energy
What I’ll do:     
                                                                                                     

With whom I’ll do it:  
 

By when I’ll do it:  
 








